Henry Willis Medal for Voicing Organ Pipes.

The object of the medal is to recognise Craft competence in Voicing in an individual, and not to make an award to a firm or group of organ builders on the basis of their having produced an organ which is considered ‘a fine, beautiful sounding instrument’.  A competent Voicer needs to be able to produce a technically balanced speech and tone in accordance with the desire of a competent pipe designer Master Organ Builder or Consultant, or if fortunate enough to design the pipes himself and voice them to fulfil his own artistic musical desires. (Always bearing in mind that by His own admission we have a jealous God who might puck a Voicer up to Heaven if he obtains perfection).  Also people hear differently from one another, so total agreement judging subjectively only form the sound should be rare. 
The basis on which this is founded is the “I.S.O.B. syllabus intended to be suitable for Examiners, Apprentices, Trainees, Foremen, Masters and all others interested in the training of Organ Builders in the various branches of the Craft of Organ Building November 1966,  with added detail to form a Training Programme (November 1967)”, which was adopted by the Institute of Musical Instrument Technology for the Certificate of Craftsmanship approved by the Federation of Master Organ Builders, and adopted by the Furniture & Timber Industry Training Board in its day.  It was recognised by every firm of organ builders in the UK, which carried out Training including firms well known at the time for their despise of the F.M.O.B..
So I submit it as a fair and authoritative basis for our present requirements. 
I can enclose a copy of the Syllabus for your convenience if required and that any applicant for the medal can be entitled to a copy, including these comments:-

7.i.  ii. (theory & demonstration only). iii.


6.21.17.5.2.5.

7.iv v. v.i






5.17.17.5.

7.vii  (theory and demonstration only).viii. ix

2.2.5.

7.x (theory) xi.xii.





10.10.2.

8.i (9), ia,ib,ic,id,ie,if.





10.5.35.44.37.37.

8.ii 







81.

Total 366.5 days

As is made clear in the above quoted papers time under direct instruction is almost certainly a small proportion of the total learning time as practice of skills is necessary, so applicants who claim to be technically and commercially competent with less than three years in the craft will need to be most rigorously examined.

Applicants will need to provide their own ‘instruments’ and tools including:-

An organ flue pipe of plain metal (c.10-15% tin, balance lead, up to c. 2% impurities). c.1 ½” diameter, and c. 2 feet long slightly bellied c. 2/3 rds of the body length away from the mouth, with mouth c. 4 ½” fo the diam.,f Flatted top and bottom lips top a c.67 degree front to the langward (languid) c. twice the thickness of the body, not cut up and with ears each c. ¼ the mouth width high and one long,  ¼ on the foot and ¾ on the body, with knocked up open toe.  Also an extension c.1 ½” long capable of being close fitted to the body by a zinc sleeve or canister lapped and soldered to the extension (this should fit soundly to the body without felting, but could be fitted with one thickness of paper). 

A hammer or knocking-up cup or cone.  One or more voicing knives. A tamping rod or iron, steel or phosphor-bronze c.3/8”  diameter, rounded on one end, flat ended the other with half the flatting ground off at an angle of c.45 degrees. A ¼” chisel. And any other tools the applicant considers necessary.
A beard of hardwood or metal to fit to the mouth of the pipe.

A stopper to fit to the end of the pipe body and a piece of splitskin if desired.
An hard, flat Brass “tongue” not more than ¼ “ wide and 4” long.

A hardwood block c. ½”  X c.1 ½” X c.10” with smooth surfaces.

And any other tools or accessories the applicant considers necessary.  I opine none are necessary.

Adjudication:

The applicant should read this to prevent jeopardizing the following steps:

The applicant should be asked to voice the pipe (without the extension) in so called “continental classical”
or “open toe, unknicked close flue” style.

The applicant should be asked to revoice the pipe with medium pressure (c.5”) string tone.  If necessary

(see Examiners’ notes) he should be asked to produce a stronger string tone.

The extension should then be removed and the applicant should then be asked to produce “Principale” tone

from the pipe.

The applicant should be asked to fit the stopper and produce low pressure “gedackt” tone and higher

pressure “quintade” tone.

The stopper should then be removed and the applicant should then be asked to reshape the bottom lip/flat

and make a dubbed bottom lip.

The applicant should be asked to revoice the pipe with the knicking and produce traditional “English

diapason” tone.

The applicant should be asked to revoice the pipe with the stopper fitted and with “stopped flute” tone.

The stopper should  then be removed and the applicant should then be asked to produce “Harmonic flute”

tone.

The applicant should be asked to produce “fibia Clausa” tone. 

The applicant could then be asked to demonstrate the effects of “shading” and play a few notes of the

National Anthem on the pipe.

The applicant should then be asked to curve the brass, and subsequently reduce the curve.

The applicant who can execute the above is knowledgeable and skilful enough to voice and blend an organ

to the requirements of a competent Master, Consultant, or his own desires. 

